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Abstract

This report describes the construction of a problem-solving business model using specified
joint real estate ventures as a case study in a rural area where the number of vacant houses
has increased significantly, using an industry-academia collaboration scheme. The following
activity outcomes were obtained as a result of the action research through an industry-
academia collaboration. First, in response to the issue of building relationships and having
sufficient mutual understanding in implementing an industry-academia collaboration, a
business division was newly established within the company to strengthen the
implementation system of the collaboration. Second, in the process of constructing the
business model diagram, the know-how possessed by both the industry and academia was
shared to create a business model that resolves local issues, and the process of citizen
participation was introduced into this model. In doing so, investment by citizens and residents
was named "investment in the future of the city," and the involvement of citizens and residents

in the project process was clearly indicated.
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