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Abstract

An organization as an open system is recognized as an independent decision-making pro-
cess that rearranges the internal environment to adapt to the external environment. In an
exploratory manner, this study analyzes and evaluates a fundamental perspective for es-
tablishing diversity management, an environmental adaptation process in organizations. In
doing so, it aims to offer useful suggestions for human capital flow. We set globalization and
diversity, which are common knowledge in modern society, as the value premises. We also
conduct an analysis that includes the “LGBTQ” phenomenon relevant to its members as rec-
ognition of organizations that assign value to diversity.

Chapter 2 describes the mechanism by which recognition of diversity for society speci-
fies the organization’s diversity. Chapter 3 explains the structure and contents of LGBTQ),
which is the key concept in the study, based on four requirements consisting of 17 items.
Subsequently, it presents the LGBTQ-inclusive “value diversified model.” Chapter 4 intro-
duces a “global compatible model” corresponding to the two value premises and the “em-
ployment flexible model” corresponding to the members’ various forms of employment and
expectations for roles. Finally, Chapter 5 concludes the study and proposes a direction of
new human capital flow. Additionally, we confirm points associated with research related to
LGBTQ.
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AW, BEHEBIIRHTIARIEOERWFAREL T, o2 (X) Y= &—: [[Lotk] »
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FEICELME ::;: L
BEEE
FEEE
2HEEHMEIICERE O
ZHEBEMIEAFREVAFLTTIRALY
Sex Characteristics Bif
E"EW‘] - PR =M
e o8 — % v H AR CER
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(R (%) LGBT #MEMEFRERSLVURMREAKRE GS £ 2—BERHTE DV THIAIER)



AR HEBICB I BE AN T 1 « IRTAY MERICA TOEFMRE — LGBTQ 2aE LI AWEET O—DBEME—

Miyagi
University
Research
Journal

067

Sexual Orientation &t [PERYIRIAI] DIETHY, [IFsiceatk | LLTHESN T2, R
PEEH (REECE»NL), WEEY (EE0 25 Lo E»ns), WEEH (A5
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Gender Expression&id [PEFRI] OILTHY, [FRIETAME] LLTHESN TS, BHEW
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PHWEROLHELER T, [RAFKREET v (K4) ] 258875,

~—_

=e - B

&P

HPER) @ | (G

BN (IEAR)
BN (FEIEAR)

M4 EREKBETN
(HiFF HATERL)

MLRE B2, MMk CEBERENSA2 a0, TREEE (%R, M58 GRE
WULR) L, TIEBGESER (FMImG) |, NEBEER GHBnams) 1, [JEEBEER (H
W) | oo shg, JEIEBAEE R, TavoSAb, =K Bls N,

SN2 HRREE B T2 MBREDV B A, TIREHER] LLTHESND, JRIEH
R, BRI - WIS R E T ALY RN TH L, MO OE XL, M
B CHEFETARERD T VS HLCIE = OB AL, BT EETRIETHY, ¥
T RREE S8R TRV IS G T2 2000, R X2 IEHAEE BAL» L EERY,
DFGR, B RMEL S8R MIEL P RESUE T T2 25, — T, IRELEEEHOY A,
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B0II, ZOIIREM B TRk, Mk ALOB LY GERAZEY) »HESh2, 20
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BHESNL, ZOLI7 X, Barney (1991) @ [&H~NX—A% (Resource Based Per-
spectives:RBP) J (24k# 95, RBP (ZHOGHAK B IS, O lifEZ &R, OfPLE
5, OB THLPWETHLIE, QZOEHRAZIED TELRBE R IFAELL
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LT, [LGBTQJ) O &#ARELIHLCAMBUIESCT THiELHEEF V] #, [Za—



A EBICBIT 2 A N—2T 1 - IRV AY MEERICAEIT TOEANRE — LGBTQ Z@E LI AWEE Y O—DBMME—

Miyagi
University
Research
Journal

071

SRREG ], TAREBESME] CouT [Zr—ibinilerv] & [EHEKEE
Fovl bR, FORLIC, B, MEZ AR Sk, EROIFIERED 5 X 44 E TR
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