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Decision Making and Divergent Thinking
—what we learn from case-method—

Seiji MrTsuisHr*

Abstract

Case-method learning is becoming more and more popular in many colleges in Japan. However, some
of the participants for this method are still wondering what the major products from case-method are.
By introducing the idea of two different way of thinking, convergent and divergent, this paper intends
to explain the essence of decision-making through divergent thinking, attitudes toward the situation
with no single correct answer, and the function of case-method. Divergent thinking stimulates ideas
and particularly useful for the situation of risk management, inexperienced trouble and even normal
conversations. This capability can develop through training and very useful for many professional
managers who need trouble shooting as well as foresee unknown business situation.
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